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Core Financial Project Organization 

Core Financial Project

Accenture PMO 

NASA  QA/ 
System Engineering/
Project Control/EVM

Integration Project

Process IPT (Test) Agency Rollout IPT Integration IPT

EAI Integration

Information Delivery
Strategy

Technical Architecture
/ Infrastructure

Performance Testing

Operations Support

Ruth Ella George, Accenture

Pam Cucarola, NASA
Donna Smith, NASA
Charles Harris, Accenture

Jonathan Pettus, NASA
Neil Rodgers, NASA
Stan Cook, CSC

Terry Whaley, NASA

John Schryver, Accenture
Donna Smith, NASA
Kathy Shockley, NASA
Stephanie Kennedy, Accenture
Mary Lou Uchaker, NASA
Janet Waters, NASA

Terry Whaley, NASA
Erin Upton, NASA
Peter Sander, Accenture

Change Management IPT 
Kathey Nabors, NASA
Evelyn Lewis, Accenture

Rollout Wave 1

Rollout Wave 3

Configuration Buildout
User Procedures
Functional Design Reports/Forms
SIT Prep/Planning/Execution
UAT/Performance Test Support
ABAP Fix

Conversion

Techn. Architecture Support

Anita Webster, NASA
Tim Foley, Accenture

Wanda Broadhead, NASA
Tim Checkwick, Accenture

Randy Sparkman, NASA
Justin Replogle, Accenture

Organization  Alignment 

Rick Black, Accenture

Matthew Duke, Accenture

Matthew Duke, Accenture
Rollout Wave 2
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Communication/
Change Readiness

Application Development
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Center Implementation Team 
Organization: Implementation Phase

Integration Project
•Jonathan Pettus, NASA
•Stan Cook, CSC

Center Implementation
Team

Process IPT

•Organization Alignment
•Communication Mgt. / 

Change Readiness
•Training Delivery

Center Technical  
Support

Change Management IPT

• Process Fit
• Functional Design 
• Conference Room Pilot
• System Integration Test
• User Acceptance Test

• Conversion Testing
• Data Cleansing
• Deployment / Cutover

Rollout  IPTCenter Technical Lead
•tbd, NASA
•Tbd, Accenture

•tbd, NASA
•Tbd, Accenture

•tbd, NASA
•Tbd, Accenture

•tbd, NASA
•Tbd, Accenture

Legacy Application
Development

(Interfaces/Conversions)

Central Support Team

• Communication Management 
• Training Material/User Procedures
• Organization Alignment 

• Process Fit / SAP Configuration 
• System Integration Test Support
• Wave Regression Testing

• Conversion Coordination/Testing 

• SAP Application Development

• ABAP Fix-it Support

• Post Cutover Activities Support

•tbd, NASA

EAI Integration

Information Delivery
Strategy

Technical Architecture
/ Infrastructure

Performance Testing

Operations Support

Agency Rollout IPT

• Terry Whaley, NASA
• Peter Sander, Accenture

•Pam Cucarola, NASA
•Charles Harris, Accenture
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